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CANNON BLUFF HOA-  VIRTUAL MEETING AGENDA (DRAFT)
Location (Email ~ info@cannonbluff.org for address)
May 31st 2023, Begins at 7:30 PM (Virtual)
(Agenda to be posted on web site.)

1. Roll Call: Carl Lude, Vern Torney, Rachel Stradling, Giuliana Moniger, Tracy McClure
2. Proof of Notice of Meeting: Posted on website and Facebook
3. Approve Draft Agenda: Approved 
4. Confirmation of approval of Minutes from annual meetings and March board Meeting: Approved 
5. Report of Officers

· President – Scott Hovey 
No update – Absent

· Vice President – Vacant 

· Treasurer – Carl Lude 
$11,436 in checking. Outstanding bill for insurance to be paid. 

Some minor expenses since last meeting – spray for bridges to reduce buildup. Vern will be applying. 

All PMI records have now been transferred to the Google Drive.

CICB annual registration has been renewed. 

Master list created for the HOA. Just validating that the information matches the County records. Request to put the QR code on Facebook and the website to allow home owners to update their information more easily. Rachel and Carl to keep the list updated moving forward. 
· Secretary  - Rachel Stradling 
No updates

· Park Commissioners – Julie Phillips and Vern Torney 
Spray to be applied to the bridges in the next couple of weeks. 

Discussed fallen trees and possibly taking a walk to have a look at what could be cleared cost effectively. 

· Key Master – Vacant
Tracy McClure volunteered to take over Key Master role. Will coordinate with Bonnie 
· Web Master – Tracy McClure
Added a section for documents to the website. 

Altered the Home page to update the events section. 

Added information about the Little Free Library.

Request to add a box with dues due date and to note the new address. 

6. Unfinished Business
· None
7. New Business
· Election results
Welcome new member to the board. Brief introduction Giuliana Moniger. 

Scott Hovey has not been in contact with the board to accept his nomination to  the board. Board have taken his lack of acceptance or contact as a declination of the position. Decision to offer the vacant position to the candidate with the next most number of votes. Rachel agreed to reach out to the candidate. 

Agreed to draft a letter to send to Scott to update him. 

Roles to be discussed at the next meeting once all members have been appointed. 

· Social committee—summer activities

Discussion about creating social committee, but would be unable to fund an event as a HOA and would not manage the event. The board would be happy to advertise the events. 

Discussion about making it clear that events aren’t funded by the HOA dues. 

Tracy and Giuliana to plan some events and feedback to the board. 

· Budget preparation for FY24

Carl will have this ready for the next meeting. We need to look at the reserve study and plan out a bigger project for 2024 based on need. To be factored into the budget. 

· Management and resale disclosures

No updates. Request that all board members read through the checklist and last disclosure packet so that everyone can be aware of what’s needed. Vern offered to be primary backup for preparing disclosure packets. 
8. Resident Open Forum
No residents in attendance. 
9. Closed Discussion 

No closed discussion
Next HOA Meeting Date:  August 1st at 7:30pm. 
Adjourn Meeting: 8:50pm 
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